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Integrated Thinking



An Introduction to 
integrated thinking
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Integrated thinking allows you to 
understand, assess and improve the 
interdependencies between your 
operational and functional units and 
resources and relationships, manage 
your ESG impacts and ultimately 
enhance your value creation or 
minimize your value erosion.



Integrated thinking in practice
The benefits for business organizations
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Integrates your financial and 
sustainability performance 

Creates cross-functional 
collaboration

Drives value creation through 
your purpose and culture

Strengthens the trust of your key 
stakeholders



What does the IFRS Foundation say?

“A strategic planning tool for boards and management”. 

“Practical guidance that will enhance the quality of corporate 
governance and reporting”. 

“We strongly encourage continued use of the Integrated 
Reporting Framework and the Integrated Thinking Principles 
underpinning it” 

Andreas Barckow, Chair of the IASB, and Emmanuel Faber, 
Chair of the ISSB



The Integrated Thinking Principles
Charting the journey to sustainable business
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Rooted in the concept of integrated 
thinking, the Integrated Thinking 
Principles (‘Principles’) are a guiding 
star by which to chart a journey 
focused on creating and preserving 
value over time and minimizing value 
erosion



The Integrated Thinking Principles
The Structure
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The Principles are designed to help 
senior teams to: 

• Better decision making

• Navigating the trade-offs between 
the resources and relationships

• Balancing the value creation over 
time



The Structure



The Integrated Thinking Principles
How the Integrated thinking principles support sustainable 
business
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Each of these six Principles is explored across three 
levels: 

Level I  

Aim: encourage the leadership and management 
teams to reflect on them, in order to think and act in 
an integrated manner

Level II 

Aim: continue the assessment of the extent of 
integrated thinking within an organization 

The third III 

Aim: operationalize the journey towards sustainable 
value creation for the enterprise and its key 
stakeholders









Resources to support your adoption of integrated thinking

• Integrated Thinking Principles

• Transition to Integrated Thinking: a guide to getting started

• Integrated Thinking Resource Hub

• Case studies 

• The Virtous Loop Report

https://www.ifrs.org/issued-standards/integrated-thinking-principles/
https://www.integratedreporting.org/news/the-transition-to-integrated-thinking-a-guide-to-getting-started-is-now-available/
https://www.integratedreporting.org/integrated-thinking/integrated-thinking-resource-hub/
https://www.integratedreporting.org/case-studies-from-the-business-networks-integrated-thinking-strategy-group/
https://www.integratedreporting.org/wp-content/uploads/2021/06/Integrated-thinking-virtuous-loop.pdf


The next great epoch 
for the accountancy 
profession?



1494



Double 
materiality vs 
single 
materiality 

1772



Double 
materiality vs 
single 
materiality 

1890s



Double 
materiality vs 
single 
materiality 

1920s



Double 
materiality vs 
single 
materiality 

2010s

Imperial Bank of Persia (1919) HSBC (2008)



Double 
materiality vs 
single 
materiality 

2020s & 
beyond
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